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VSN

To build a holistic ecosystem for students with speech &
hearing impairment 99

Facilitating Higher Education whereby helping hearing
impaired students lead their lives independently and
successfully as well assisting them in personal,

professional and social development 9

Caricature of all our teachers by
Clifford Vaity from the F.Y.B.Com
batch.
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TEACH

MESSAGE FROM
OUR PRESIDENT

Aman Sharma

This year has been a remarkable one for our organization. Our first
batch of students has graduated with 100% results and 95% of
them have been placed with corporates into various roles in HR,
Finance, MIS, Designing, and Marketing. The internship program
which we introduced last year has been very successful and we
continue to grow in internship numbers.

We have moved into a state-of-the-art premises with easier
accessibility, and digital learning infrastructure and continued
expanding our involved and passionate team of teaching and
other professionals.

As | look back through this year, | reflect upon my students’ ability,
resilience, and courage to bounce back from the impact in their
lives of the pandemic years. They have been our strength and
continue to inspire and motivate us to do more.

As an organization, we used the last difficult couple of years as an
opportunity to leverage and build our digital content. This year, we
have formalized it and formed a team to create content that would
in the coming years provide support to the deaf community as a
whole.

As we are growing steadily in numbers, we are working towards
leveraging technology and strengthening our core processes to
support scale and develop more partnerships.

We are at the cusp of sustainable growth and | invite all of you to
join us on this enriching journey.

Improving accessibility, deepening our holistic
development model, and leveraging technology have
allowed us to step up the program quality and charter
a sustainable growth plan for the organization.

Annual Report 2022-23 >>



LANDSCAPE OF EDUCATION FOR HEARING

IMPAIRED STUDENTS

In the Indian education system, there are no special educational institutions
for the hearing-impaired community after Grade 10. Also, even the schools
which cater to them till Grade 10 often do not have core literacy and
numeracy subjects as part of the curriculum. Therefore, when hearing-
impaired students graduate from 10th grade, they are not ready to get into
mainstream educational institutes.

Also, the students who do enroll themselves into the mainstream higher-
secondary and undergraduate programs face issues such as the absence of
special educators/interpreters, lack of access to good infrastructure,
inadequate placement support, financial constraints, and non-empathetic
peer group to name a few. Therefore the mainstream education
environment does not provide the right environment for hearing-impaired
students.

Some relevant excerpts from a study highlighting various issues faced by hearing-
impaired students in mainstream educational institutions are given below:

47.62% of the higher secondary students reported that their language
competency and method of communication were affecting their studies
negatively in oral and written language skKills.

47.62% of higher secondary students reported that the majority of the hearing
individuals focus on their weaknesses rather than their strengths in language and
communication.

42.76% of the secondary students with hearing impairment reported that they did
not attend any short-term training course to improve their literacy skills before
enrolment because of a lack of facilities near their homes.

57.14% of the higher secondary students reported that until enrolment they never
knew the literacy skills required for the selected courses.

In the case of college fees, students in higher secondary classes reported the
major causes of their concern as admission only in private colleges (2.63%), high
fees (4.76%), lack of scholarships (38.10%), and poor financial condition of the
parents (57.14%)

Source : A survey by Dipak Kumar Aich & Suni Mariam Mathew ( Paper
Vol. 27, No.4, 2016; doi 10.5463/DCID.v27i4.501,www.dcidj.org)

TEACH = 4
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HOLISTIC PROGRAM |NTEE\£ETNT1I'E|2£¢:
YCL
Prep year (1 year) STUDENT LIFE C

Foundational literacy,
Numeracy, computer skills,
social and attitudinal catch-
up course

B.Com (3 years) - Affiliated
with IDOL, Mumbaij University.
Need-based skill training,
internships, mentoring, and
placement

TEACH
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HOLISTIC DEVELOPMENT MODEL

STEP-BY-STEP ASSISTANCE TO ACHIEVE
MILESTONES
HSC STANDARD AND GRADUATION

PRACTICAL AND HOLISTIC CURRICULUM
COVERS ACADEMIC DEVELOPMENT WITH
SKILLS AND PERSONALITY DEVELOPMENT

WORKSHOPS, INDUSTRY VISITS, EXPERT
SESSIONS, CAREER COUNSELLING

100% PLACEMENT ASSISTANCE

AND PRE-JOB COACHING

CONFIDENCE BUILDING,
PERSONALITY DEVELOPMENT

COMPUTER LAB AND LIBRARY FACILITIES

SKILLS DEVELOPMENT TO MEET
TODAY’S MARKET NEEDS

CAREER COACHES & MENTORS ( 50+

HOURS SESSIONS)

STATE OF ART INFRASTRUCTURE

SCHOLARSHIPS AND GRANTS
BASED ON PERFORMANCE

TEACH
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HOLISTIC PROGRAM
INTERVENTIONS

TEACH

What sets us apart

Holistic development model nurtures
Knowledge, Skill and Attitude in our
students

Professionally qualified and trained
teaching staff/professionals for each of
the above verticals

Use of sign language as the teaching
language in all classes

Digital content for core concepts
accessible to students

Need-based teaching aids developed in-
house

Simplified student notes developed by
teachers to help students retain
knowledge

Technologically advanced classroom
infrastructure to aid teaching

Annual Report 2022-23




HOLISTIC PROGRAM
INTERVENTIONS

Empowering and engaging stakeholders through groups

STUDENTS

Student Support Council: Consisting of a group of selected
teaching staff and students, this council supports students in case
of any disciplinary or other issues.

Student Councils: These are a group of selected and volunteer
students guided by an identified faculty to provide a forum for
students to express and involve themselves as part of the college
cultural and other activities and gain experience in leadership and
team building. There are five councils set up for Sports, Literature,
Culture, Livelihood, and Education.

A Parent Teachers Association has been set up to enable effective
communication and engage with parents to increase awareness and
form a base for advocacy. The purpose of the PTA is to build a
strong and close relationship between the students’ families and
the Institute. Parents and teachers work together towards a
common goal of well-being of the students and enriching the
institute’s environment. PTA meets once a month and has been well

received by the parents and students.

Focus groups have been formed including our Inclusion partners ( where
our alumni are employed). Quarterly meets are done to obtain feedback

which helps us understand their requirements better and strengthen the
Holistic Development plan.

TEACH 8
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OUR TEAM

LEADERSHIP TEAM

g

Aman Sharma Deepesh Nair Bonny Kuruvilla Sonali Kaveri

ADVISORY BOARD

Firdose Vandrevala Kuldip Kaura Meena Jagtaini
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Mona Seervai Monica Merchant

9 TEACH
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OUR PILLARS OF
STRENGTH
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Our team of professional and passionate humans
work with our students and play a vital role in
ensuring an inclusive learning environment. They are
skilled at adapting their teaching methods to
accommodate the unique needs of each student,
and work closely with other professionals, mentors,
sigh language interpreters and psychologists, to
provide comprehensive support. These teachers also
foster a supportive and inclusive classroom culture
that promotes understanding, acceptance, and
appreciation of diversity, helping hearing impaired
students thrive academically and socially. Their
dedication and expertise empower hearing impaired
students to reach their full potential and achieve
academic success.

TEACH ' 10
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JOURNEY TILL DATE

2023

First graduation batch with 100% pass rate
and 95% students placed. TEACH now has

165 students and 17 teachers.

azm

TEACH moves to a new facility, with

up-to-date digital learning ]n o11o[Ten
infrastructure golinlios
2020-21 ﬁ
Pandemic situation is well managed Q

with online teaching and with a
100% pass rate A

2019 @

First HSC batch passes out with a }g
93% pass rate 'l

)

Holistic development model designed, with
Knowledge, Skills, and Attitude as separate
verticals

2016-17 @

TEACH was born with 23 students and Trust &

established

TEACH
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OUR NEW HOME = 2022-23

"Thanks to the support of our sponsors,
TEACH has been able to move into an
approx. 5000 Sq. ft. premises which is

accessible, technologically abled with 8
classrooms that can accommodate up to
250 students”.

TEACH 12
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OUTCOMES

>> Steady increase in student counts

STUDENT COUNTS
150 140 -

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

PY FYJC SyJC FYBCOM SYBCOM TYBCOM

>>  During 2022-23 we have,

. Conducted more than 11,000 hours of academic
training

« More than 8,000 hours of skill based training

+ More than 248 hours of counselling in the last two
quarters

>>  INTERNSHIPS & PLACEMENTS

« 20 of our graduate students have been placed with
Corporates across business divisions

+ 20 students have secured internships during the
year

« Onboarded 15+ corporate partners for internships

and placements
13 TEACH
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OUTCOMES

ACADEMIC RESULTS

* 6 batches of SSC - 99% average pass rate
e 4 batches of HSC - 100% pass rate
* First batch of TEACH graduates with a 100% pass rate

STUDENTS SPEAK

We conducted a survey amongst 115 of our students across all levels at the
end of the academic year. The survey questions were put together by the
team after deep-dive discussions on our programs, outcomes and long term
impact. The survey was anonymous and here are some highlights.

* 81% of the PY students agree that the ‘student notes’ provided by TEACH
help them understand and learn better

* 87% of PY students opine that Parent Teacher Meetings help in improving
their communication with parents and vice versa

o 78% of PY students feel very confident to write exams.
* 72% of the graduate students feel equal to their peer group
» 78% of the graduate students feel confident enough to travel alone in the

city

“These results are a testimonial to our

Holistic Development model”

TEACH 14
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STAKEHOLDERS SPEAK

Sustainability Partner

“ Our Association with TEACH goes back to when we initially started discussing the
Life Cycle approach for the differently abled. TEACH as an organization stood out

in terms of reaching out to the SHI candidate, not only training them but also

i — helping them in employment which is completely in line with our vision in Tech
: Mahindra Foundation. We wish the organization the best and do reach out to them

Mahesh Shetty as much as possible.
(Tech Mahindra Foundation)

Advisory Committee Member

“ My association with TEACH has made me open my ears and listen to the silent
sounds around. This institute is providing quality college level education in the field
of commerce to persons with hearing impairment. Its aim to move students away
from the stereotypical assignments given, to ones which are challenging and equal

in the eyes of the world is an amazing actionable thought. It imparts a holistic
education, one which strives to give the young adult, knowledge, passion for
learning, employment opportunities and the confidence to stand out tall amongst Monica Merchant

others. | wish them the very best in this endeavor!” (Social Venture Partners
@___ ,

India)
Rutuja Talekar
( Infra Market)

“We students are very happy to study in TEACH since we are taught using Indian
Sign Language. Also, we are given opportunities to learn different skills at the
college which will help us in our jobs”

Inclusion Partner

“TEACH is doing an outstanding job in equipping its students with the necessary
skills and knowledge to succeed in their careers. We feel fortunate to have Aniket

Bhanushali, and other recruits from TEACH, who are equally committed,
passionate, and hard-working as part of our team. Thank you for your unwavering
support.”

Neha Kumavat
( Student, S.Y.BCom)

Parent
“We always wished and prayed for our children to have a good job and secure their
lives independently and our prayers have been fulfilled. My son Walid Hussain is now
working in a good company and takes decisions by himself. | thank TEACH for

fulfilling my prayers for my child”
Naseem

BanoHussain
( Parent)

TEACH
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"OUR FIRST

GRADUATES"

"Striving for excellence in achieving our student's aspirations”
v/ v r

TEACH | 16
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BREAKING BARRIERS

INFRA.MARKET
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Aniket Bhanushali Sagar Moolya Saglain Naik Shehzeen Shaikh Birendra Tiwari
(Accounts Executive (Trainee in MIS (Trainee in Inventory (Trainee in Finance & (Human Resource Trainee)
Officer) Department) Planning Controller) Accounting)

Edelwaiss

Priyanka Raj Ben Joseph U EUCLGED!

(Human Resource Trainee) (Marketing Designer) (Trainee in Finance and
Accounting)

i ’ Pay
= ;
VERSTE Nearby
HOWm S0 Fik&HOE LR TR ns
ﬁ ‘ ’ 6 i ' ’
Mayur Musale Jyoti Gupta Sawarmal Suthar Rahul Bhosale
(Human Resource Officer) (Human Resource Officer) (Accounts Executive) (Accounts Executive)

TEACH
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BREAKING BARRIERS

Ruchita Soni Komal Gore Divya Bhanushali

(Human Resource (Human Resource (Finance & Administration)
Associate) Associate)

@8BSV

Wusmnnn
)\ TEXTLES

Pankaj Shelar Ateef Khan
(Trainee in Finance and (Marketing Assistant)
Accounting)

i E Ates syntel

i
|

Aamir Ali Lulia
(Human Resource Officer)

Wasif Choughale

(Office Assistant)

4
I We are very proud that our alumni students have been placed \
: and are well-settled in their job roles with incredible support from I
| ©vrpartner organizations. They have not only progressed in their
j Ppersonal life but are trend-setters for the rest of the deaf student |
i community at TEACH and elsewhere. i
TEACH 18
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OUR STUDENTS

SHINE IN ALL
WAYS

FOOD . —— PICNIC

FIESTA

WINTER
| FASHION

INDOOR .+
SPORT B

TEACH
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OUR PARTNERS

Inclusion Partners

NA B ates synter [N
Fimsdog unlimited
L ]
CPA e
INFRA.MARKET vVERSTE

HOLRMS0 FirANOE

O eerey e @BSV

Indlqlflr:t

Cipla TRENT B

2 -h:q sna e

Sustainability Partners

Tech Kalpataru

Mahindra Trust
FOUNDATION

ie
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CHALLENGES ggsjeluiap(e]\ K

Advocacy & Awareness

Lack of awareness of higher

education and career possibilities

for hearing impaired students
post SSC, which impacts
enrolment to institutes like
TEACH.

Capacity Building

Develop a professional team to
support the mission and growth
plan.

Placements and Corporate
Partner Engagement

Inadequate awareness and
support system at corporates
with respect to inclusion of
hearing impaired employees.

21 TEACH
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& SOLUTIONS

Conduct awareness
campaigns at schools for the
hearing impaired.

Organise seminars at events
to create awareness of
opportunities.

Training and development of
staff and teachers for
professional and personal
growth.

Converse with funding
partners for capacity building
funding support.

Conduct sensitisation
workshops at the partners
workspaces for employees
and team members.
Provide sign language
interpretation support for
corporate partners.

Extend post-placement
support services.
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In line with our mission to build a holistic
ecosystem for students with speech & hearing
impairment, our organization is working towards...

e Strengthening our ways of working and the Holistic
Development Model that can be replicated to create
satellite educational centers across geographical
locations.

e Establish one Satellite Centre in FY 23-24.

e Develop the Mumbai location as the "Centre of
Excellence”. Using the knowledge base and expertise
we have built over the past six years, we plan to
design academic and other skill-based courses in the
form of standardized degrees, diplomas, and
certifications.

e Use technology to improvise the Holistic
Development Model and expand the digital learning
tools.

e Set up an expert research team to create and include
new and appropriate signs for corporate sector
jargon that are not available currently in Indian Sign
Language (ISL).

TEACH 22
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IN THE NEWS

One of our teachers Ms. Neha ¢
Atique has been featured in an :
article about deaf education in |
Scroll. in :
Neha, hearing impaired herself |
is an inspiring teacher to our ‘\;___'
students and peers alike.

1
/

https://scroll.in/article/1045994/why-deaf-
students-should-not-be-forced-to-speak

SOCIAL VENTURE PARTNERS INDIA

TEACH was one of the 12 NGOs which were selected from
a wider list as part of the final event of SVP India Fastpitch
2023- where our President, Aman got a chance to
showcase TEACH’s story to SVP partners.

TEACH
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FINANCIAL HIGHLIGHTS
2022-23

Fees Other
Income

4% 1o Income (Rs.261.20 Lakhs)

Individual
15%

HNI

0,
17% CSR & Foundations

63%

Capital Expenditure
17%

Depreciation
6%

Administrative Costs
9%

Program Cost
68%

The audited financial statements will be available on our website .

TEACH | 24
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Blindness separates us
from things but
deafness separates us
from people

Helen Keller

JOIN US IN THIS TEACH-ABILITY
JOURNEY

A) Contribute to our cause
(Eligible for 80G benefit under IT)

B) Volunteer with us

C) Employ our graduates

D) Connect us to your world

TEACH
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The creative brain behind
the design for this Annual

Report is EGQREITECNEIEE

Vighnesh, a hearing impaired individual,
completed his graduation at the Rotary
Sanskardham Acadamy, and is skilled in graphic
design, photo and video editing. He also
handles all the artwork used by TEACH for
awareness, events and social media handles.

TEACH | 26
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TRAINING AND EDUCATIONAL

CENTRE FOR HEARING IMPAIRED

(TEACH)

@teacheduin

Training and Educational Centre
for Hearing impaired - TEACH

Training and Educational Centre
for Hearing impaired

® 6 D0

8452030951 /8452074363

®

®

2nd Floor, AET Centre, 267, Sulochana Shetty
Marg, Sheti Marg, Sion West, Sion, Mumbai,
Maharashtra 400022

www.teachedu.in

TEACH is a Charitable Trust with registration number E-10326/THANE
under Bombay Public Trust Act, 1950


https://www.facebook.com/teacheduin
https://www.facebook.com/teacheduin

